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HaBYalnbHO-KOHCYINLTallilHa nporpamMa
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AnA Koro

» BnacHukiB i kepiBHMKIB Manoro ta cepeaHboro bisHecy (pekomeHa0BaHO
KomMnaHisim 3 nepcoHanom Big 10 go 150 ocib), siki xouyTb po3pobuTtn cTpaTerito
ynpasniHHS pu3nkamn Ta CTIMKOCTI 4N BriacHoro GisHecy.

» [porpama He nigxoauTb BidHecaMm, SKi NPU3YNUHUM CBOO OiANbHICTb abo
3HaxXo4ATbCA Ha eTani «BUKMBAHHAY.

YYACHUKU NMPOIrPAMU OTPUMAIOTD

» MoxnuBicTb NPONTN HaBYanbHy nporpamy «Crtarne Ta cTinke nignpueMHULTBOY
(ynpaeniHHA pu3ukamu) oHNanH (BCboro 12 epeKkTUBHUX rOauvH).

> |HOouBiayanbHi KOHCYNbTaLil Ta MEHTOPUHT B pO3po0Li cTpaTerii CTIMKOCTI
GisHecy.


https://sure.in.ua/experts/Orlovskyj_K.html

mMoaYnl HABYANbHO-KOHCYNbTALINHOI NMPOrPAMMU

Moaynb 1.

Moaynb 2.

CTIMKICTb TA AOANTALISA BIBHECY KPUTUYHI BISHEC-®YHKLIT

Moaynb 3.

3 30iBbHOCTI CTINKOCTI.
9 npakTuK CTINKOCTI.
J[liarHOCTUKa CTINKOCTI.
Lo Take aganTauisi.
Ctparerii aganTtauii.

- [MpioputeTn GisHecy.

- JlaHutor BapTOCTIi, KpUTUYHI BisHec-
dyHKLUiT Ta BisHec-npouecu.

- OuiHKa MakcMmanbHO JOoNyCTUMOro
nepioay BnnmBy 360t0.

Moayns 4.

CTPATETrI YNPABNIHHA PUSUKAMMU NJAH POBOTHU 3 PUSUKAMU

- Heb6esneku Ta ix kaTeropii.
- baratodaktopHi Hebeaneku.

- AHanis pusukis.

- Crparteril ynpasniHHS p13nkamu.

CueHapHe MUCHEHHS.

MnaH poboTn 3 pusnkamum.

AHani3 epeKTMBHOCTI MnaHiB.
CnpoMOXHiCTb po60TH 3 pMU3nKamu.

- ®opmyBaHHSA peeCTpy pU3MKIB.

NOrMUBNEHE KOHCYJIbTYBAHHA TA PO3POBKA CTPATETI

He meHwe 200 6i3HeciB OTpUMaloTb iHAUBIAYanNbHi KOHCYNbTaLii Ta MEHTOPUHT B
po3pobui cTpaTerii cTinkocTi Gi3Hecy.

YMOBU YYACTI

YyacTb B rlporpaMi OeskolToBHA 3aBASKN rPaHTy 3a YMOBU 3aTBEPOXEHHA 3aABKU

y4yacHuKa BigbipKOBOK KOMICIEO.

MoBa npoeKTy — yKpaiHCbKa.

PEECTPALIS: TYT

Big ekcnepra:

W

[loBkona Hac nNOCTiMHO BigbyBalOTbLCA 3MiHW.
[leski 3MiHU MU HE NOMIYaEMO,
iHWi — MalTb CyTTEBUN BNNMB Ha Oi3HEC i MOXYTb
NPUHECTM HOBI MOXIMBOCTI abo
HenpuemHocTi. LWo6  nonerwmntyn  ynpaBniHHS
Gis3Hecom B yMOBax HEBM3HAYEHOCTI CTBOPEHO
nporpamy "CTANE TA CTIMKE MIAMNPUEMCTBO" 3
AONOMOro Kol Bu 3MoxeTe 3aBYaCHO BUSIBNATU
PU3MKM | yNpaBnNATM HUMU LWe OO TOro $SK BOHU
BMAMHYTb Ha Baw 6isHec.

3anpowyto Bac pgonyuntuce o nporpamu Ta
pa3oM po3pobuTn cTpaTerito CTIMKOCTI, ika 4ONOMOXe
npunumaT  ynpasBmiHCbKI  pilleHHA B yMoOBax
HEeBWU3Ha4YeHOCTI.

3 nosaroto, KocTaHTuH OpnoBCcbkui
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